OUR STRATEGY AT A GLANCE Priorities: 
y X 


Our vision is to be the best ambulance service in the UK by delivering SRA 
the right care, at the right time, in the right place; every time. 





Urgent and 


Qualit Digital 
Emergency Care J 9 
Increasing service integration and Delivering appropriate care, which Radically improving how we meet 
Va | ues: leading improvements across the is safe, effective and patient the needs of patients and staff 
healthcare system in the North centered for each individual. every time they interact with our 
West. digital services. 


We work together to understand and value every role in 
achieving our shared purpose. We live and breathe 


inclusivity, everyone matters. BB 
WORKING 








EEE Business and Commercial Stakeholder 
Workforce ) i 
Development relationships 
We challenge ourselves to be the best we can be. We Developing skills and capability to Engaging and empowering our Building and strengthening 
, l , , explore business opportunities for leaders and staff to develop, relationships that enable us to 

are curious and push boundaries to Improve everything current and new viable contracts, adapt and embrace new ways of achieve our vision. 
we do. services or products. delivering the right care. 
We make a difference through doing the right thing by d i J 
our staff, patients, partners and communities. We act with Infrastructure Environment 
compassion and kindness. 

MAKING A Reviewing our estates and fleet Committing to reduce emissions 

DIFFERENCE. to reflect the needs of the future by embracing new technology 

service model. including electric vehicles. 
Suppo rting Urgent and Quality Digital Finance plan - Workforce Communications Estates and Fleet 
Emergency (Right Care) Strategy long term Anancial Strategy and Engagement Strategies 


strategies: Care Strategy Strategy model Strategy 





